ABOUT YOUR PROJECT

Please answer each of the following questions. If more space is needed, please attach extra pages.
Please avoid using names of specific teachers and/or schools in your responses as all grants are blinded
for review.

PROJECT TITLE:__The LaunchPad Innovation Station

PROJECT DESCRIPTION

1. Briefly describe the project, please include the project’s goals and how they will be attained and
measured.

The "LaunchPad" Classroom Innovation Station project will transform a standard classroom space into a
dynamic, flexible learning environment designed to foster creativity, computational thinking, and hands-
on problem-solving. This space will feature flexible seating, colorful storage cabinets, accessible storage
for fun STEM manipulatives (Keva blocks, Magnetic tiles, Plus Plus Building Blocks, Micro:Bit circuitry
kits, and STEM tubes), and a dedicated display areas for student work. Our core goal is to increase
student engagement in interdisciplinary STEM and computer science activities and promote tactile
design skills. See attached images of proposed layout of the space and early designs for a future
proposal for a classroom mural titled “Code your future”.

Goals of the space:

Goal Statement Measurement Timeline
1. Engagement Increase student use Track weekly usage logs to show a By the end
& Participation of the Innovation minimum of 85% of all students in of the X6
Station for self- participating classes utilize the rotation
directed and group- space for at least one unstructured
based project work. project per month.
2. Skill Improve students' Pre- and post-program self-efficacy By the end
Development self-efficacy and surveys (using a 5-point Likert scale) of the first
collaborative skills administered to participating full
related to design, students will show an average academic
coding, and problem- increase of 20% in scores related to year.
solving. "ability to solve a complex problem
ina team."




Innovation and Enhancement of Learning

2. Explain what makes this project innovative. How will assist you in meeting the needs of our students?
Please be specific and provide data to support the need if possible.

The LaunchPad Innovation Station is innovative because it shifts the classroom from a traditional, static
learning environment into a student-driven, interdisciplinary studio where the physical space itself is a
pedagogical tool.

e Integrated Design (Space as Pedagogy): The innovation lies in the deliberate, holistic integration
of three elements that are typically siloed: flexible furniture, hands-on STEM materials, and a
purpose-driven aesthetic. The space is designed to mandate student choice, movement, and
collaboration—essential skills for the 21st-century economy—which few traditional classrooms
can support.

e Equity of Access: By installing this station directly into the classroom, it innovatively ensures that
all students, regardless of their family's ability to purchase take-home kits or enroll in outside
programs, have consistent, required access to high-quality robotics, coding, and design tools.

AUDIENCE & SUSTAINABILITY

3 (a). Describe the student population targeted by this project. Might this project be repeated with new
students in future years? Explain.

The Innovation Station is situated within the compulsory Computer Applications classroom, ensuring
that every student, regardless of academic track, prior experience, or socioeconomic status, receives
exposure to hands-on STEM and design thinking.

The key characteristics of this targeted population include:

e Universal Reach: By integrating the station into a required course, we ensure equity of access to
high-quality robotics, coding manipulatives, and design tools, directly meeting the needs of
students who lack these resources at home.

e Critical Age Group: The 6th and 7th grades are crucial for identity formation and career interest
development. The hands-on activities are specifically designed to counteract the documented
decline in female and minority student interest in STEM fields often observed during the
transition to middle school.

e Diverse Readiness: The flexible design supports both beginners (using the space for basic
building and foundational coding) and advanced students (using the space for complex iteration
and problem-solving), allowing for differentiated instruction within the same environment.

3 (b).How many students will be served?



This project targets the entire population of 6th and 7th grade students at the middle school, a diverse
group totaling over 600 students annually.

The core investment is in the physical infrastructure (flexible seating, shelving), which has a high
durability and a long useful life. The recurring costs are minimal, primarily limited to consumables and
occasional replacement parts for manipulatives. The Computer Applications course budget will absorb
these minor recurring supply costs, ensuring the station remains fully operational year after year.

PROJECT EVALUATION

4. How will you evaluate the success of this project? What data, criteria, assessments, surveys, statistics
or other measures will you use to assess its impact?

The success of the LaunchPad Classroom Innovation Station will be evaluated using a multi-faceted
approach, combining quantitative data, structured qualitative feedback, and clear achievement criteria
directly tied to our two measurable goals.

1. Quantitative Measures (Data & Statistics)
We will collect hard data that directly measures behavioral changes and skill acquisition:

e Usage Logs (Goal 1: Engagement): Weekly tracking logs will document student usage of the
space. Success criterion: 85% of students must utilize the space for at least one structured
project per month.

2. Qualitative Measures (Surveys & Assessments)

We will use targeted assessments and feedback mechanisms to measure soft skills and attitudinal
changes:

e Self-Efficacy Surveys (Goal 2: Skill Development): A pre- and post-program survey (5-point Likert
scale) will assess student self-perception regarding confidence in collaborative problem-solving,
design thinking, and coding abilities. Success criterion: A 20% average increase in positive scores
related to collaborative skills.



BUDGET

5. Please provide the following information for the items you intend to purchase for this project (please
include shipping costs, if applicable). If some of the items you will use to carry out this project are being
paid by using funds from sources other than the GEO Grant (i.e., the school district, other grants, etc.)
please include these items but enter zero (0) for the amount. This will let the reviewers know that the
project is completely sustainable even if the Foundation is not financing the entire budget. Attach
additional pages if necessary. Briefly describe any items that may be unfamiliar to the application

reviewers.

*Please consider your “ideal” request and also what you would be willing to accept if funds are
limited. (For example, if 20 items for your classroom is ideal, but you would accept 5 or 10 and have
students work in groups please indicate that below.)

ITEM UNIT PRICE TOTAL TOTAL* (if you
will accept less
based on funds

available)
1 See attached Amazon cart for pricing
2
3
4
5
6
7
8
9
10
11
12
13
14
15
BUDGET TOTAL: $1,070.87

IMPORTANT NOTE: In order to ensure that projects including technology are priced properly, employees
requesting technology or technology related items must submit prices for review to Adam Swinchock,
Director of Instructional Technology. Technology proposals without his signature will not be
considered by the committee. Please also consider allowing for a 2-4% increase in pricing as pre-holiday
prices typically increase in the new year when we are purchasing the items.

Required for proposals including technology items:

Signature: Date:




Figure 2 Future Proposed Mural to match the visual aesthetic of the LaunchPad Innovation Station (not included in this grant
application)



Shopping Cart

Aiasuit TV Stand Multifunctional Metal Storage Cabinet 2-Tier Thick Plate Material
Support Sturdy Metal Sideboard Adjustable Storage Cabinet Pink Size: 24"H x 39.4"W x...
Onty 11 left in stock - order soon.

Shipped from: Alasuit Store

FREE delivery Thu, Jan 15

Gaf? options not avadable. Learn more

Color: Blush

ﬁ..w 1 + Delete  Save for later Compare with amilar items  Share

Ajasuit TV Stand Wide Metal Locker Storage Cabinet Adjustable Shelves Metal Cabinet
Laundry Room or Utility Room Locker 2-Tier Home Boocks Clothes Storage Green Size: 2...
Only 9 teft In stack - order soon

Shapped from: Asasuit Store

FREE delivery Fri, Jan 16

Guif? gpliens not avadable. Learn more

Color: Sage

Hu.« 1 + Delete  Save for later Comipare with semilar items  Share

MindWare KEVA Junior Brain Builders Playset, 3D Puzzle Travel Game, 40 Wooden
Building Block Challenges

In Stock
FREE delivery Sun, Jan 11 available at checkout
FREE Returns

| Tis is 2 gift Leam more

o 1 + Delete  Save for later Compare with ssmilar items Shase

PicassoTiles 100 Piece Set 100pcs Magnet Building Tiles Clear Magnetic 3D Blocks
Construction Playboards, Creativity Beyond Imagination, Inspirational, Recreational, Ed...

LRSI in Magnctic & Felt Playboards

n Stack
FREE delivery Sun, Jan 11 available at checkout
FREE Returns

_| This is 3 gift Leam more

@. 1 + Delete Save for later Compare with similar izems Share

Price

$149.79

$149.79

$19.95

$39.99
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Plus Plus - Learn to Build Big, Activity Set, 130 Pieces - Construction Building Stem Toy,
Large Puzzle Blocks for Toddlers and Preschool

Only 20 left i stock - order soon,

FREE delivery Sun, Jan 11 available at checkout

FREE Returns

This is 3 gift Learn mote

A..H 1 + Delete  Save for later Compare with similar items  Share

PicassoTiles Magnetic Tile Building Idea Book 230 Pages Illustrated Design Guide with
300 Creative Builds for Kids STEM Learning Creativity and Brain Development Educatio...

In Stock

FREE delivery Sun, Jan 11 available at checkout
FREE Returns

~Jhisisa gift Learn more

)

hu 1 + Delete  Save forlater  Compare wit

nlar items Share

Picrit 11x17 Picture Frame Set of 12, Display 8x12 with Mat or 11x17 without Mat, Photo
Frames for Wall Mounting Display, White

n Stock
FREE delivery Sun, Jan 11 available at checkout
FREE Returns

This is 3 gift Leam more

Cotor: White
Size: 11217

T 1 4+ ) Delete  Savefor later Compate with similar items  Share

HABUTWAY 2FT Bean Bag Chair, 2' Beanbags Small Bean Bag Chairs with Filling, Teardrop
Bean Bag Chair Luxurious Velvet Ultra Soft Fur with Removable Cover (Soft Pink)

In Stock

FREE delivery Sun, Jan 11 available at checkout
FREE Returns

¢ Safer chemicals v

| Thisis a gift Lear more

Size: 2 Foot
Cotor: Soft Pink

@ 1 + Delete  Save for later Compare with senmilar items  Share

$44.99

$10.99

$45.99

$49.99



HABUTWAY 2FT Bean Bag Chair, 2' Beanbags Small Bean Bag Chairs with Filling, Teardrop
Bean Bag Chair Luxurious Velvet Ultra Soft Fur with Removable Cover (Aqua Ombre)

In Stock

FREE delivery Sun, Jan 11 available at checkout

FREE Returns

@ Safer chemicals ~

This i a gift Learn more
Size: 2 Foot
Color: Aqua Ombre

Q 1 + Delete  Save for later Comipare with similar items  Shase

HABUTWAY 2FT Bean Bag Chair, 2' Beanbags Small Bean Bag Chairs with Filling, Teardrop
Bean Bag Chair Luxurious Velvet Ultra Soft Fur with Removable Cover (Dark Green)

i1 Stock
FREE delivery Sun, Jan 11 available at checkout
FREE Returns

@ Safer chemicals v

__) This is a gift Learm more

Size: 2 Foot
Color: Sea Biue

g 1 + Delete  Save for later  Compare with <

HABUTWAY 2FT Bean Bag Chair, 2' Beanbags Small Bean Bag Chairs with Filling, Teardrop
Bean Bag Chair Luxurious Velvet Ultra Soft Fur with Removable Cover (Purple)

In Stock

FREE delivery Sun, Jan 11 available at checkout
FREE Returns

@ Safer chemicals ~

__| This ks a gift Learn more

Size: 2 Foot
Color: Purple

o 1 + Delete  Save for later  Compare with sinilar items  Share

BBC micro:bit v2 Club Pack (10x)

In Stock
FREE delivery Sun, Jan 11 available at checkout
FREE Returns

] This is a gift Leam more

HlH 1 b Delete Save for later Compare with similar items  Share

$49.99

$49.99

$49.99

$178.00



burgkidz 426 Pieces Toy Pipe, Creative STEM Tube Locks Construction with Wheels and $47.47
Mini Baseplate, Interlocking Educational Sensory Kit, Preschool Learning Toys for Boy a...

in Stock

FREE delivery Sun, Jan 11 available at checkout U e oy
FREE Returns

Save 1056 v

This 15 a gift Learn more

Color: Yellow

T 1 4+ Delete  Saveforlater  Compare with smilar items  Share

Plus Plus Building Set with Metal Suitcase, 3D Open Ended Stem Toy for Kids, 600 Mini $39.99
Interlocking Pieces, 2 Green Baseplates

In Stock

FREE delivery Sun, Jan 11 available at checkout
FREE Returns

D This 15 a gift Leam more

hu g 1 + Delete Save for later Compare with smilar items Shase

3Pack Kids Art Frames Natural Woodgrain, 10x12.5 Child Artwork Frame Without Mat $37.99
Changeable Front Opening, 8.5x11 Frame With Mat, Children Storage Frame Holds Craf...

AN @l in Nursery Picture Frames
FREE delivery Jan 23 - Feb 10 available at chedkout
FREE Returns

[_| Thisis a gift Leam more

Color: Natural woodgrain
Size: 10x12.5-3pack

- 3 4+ Delete  Save forlater  Compate with seolar tems  Share

Sterilite 12-Pack 6 Quart Storage Box, Stackable Clear Plastic Bins with Snap-On Lids - $29.99
Heavy-Duty Organizing Containers for Closet, Bathroom, and Office

In Stock

Shipped from: Spreetail

FREE delivery Tomorrow, Jan 7

FREE Returns

Caift options not avatable. Learn more

Size: 6 Quart

Style: 12 Pack

{ T 1 + Delete  Save for later  Compate with anmilar tems  Share

Subtotal (18 items): $1,070.87





